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Executive Summary

Brain Drain Unlimited Foundation was conceived in 2022, received its 501(c)(3) status in December 2023,
and commenced operations in February 2024 — built on a straightforward conviction: talent displaced from
one country is an asset waiting to be recognized by another. This five-year strategic plan sets the course for
2026 through 2030 — a period in which the organization will move from a promising early-stage nonprofit
into a fully operational, financially sustainable institution with a measurable national impact.

We serve displaced professionals across STEM, healthcare, business, education, arts, and entertainment —
individuals whose skills and ambitions are undiminished by displacement. Through affordable and pro bono
immigration legal services, credential evaluation, career placement support, and civic education, we connect
these individuals with American opportunity while filling critical gaps in the U.S. workforce.

"Talent is not diminished by displacement. With the right support, displaced professionals
do not just rebuild their own lives — they strengthen ours."

Five-Year Priorities at a Glance

Caseload Growth Scale from 19 active matters to 100+ annually by 2030

Grant Funding Secure $500K+ in cumulative grant revenue by end of 2028
Employer Partnerships Establish 25+ active employer relationships by 2029

Digital Presence Achieve full Google Ad Grant utilization and 10K monthly web visitors
Organizational Capacity Hire first paid staff member and formalize board governance
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Who We Are

Brain Drain Unlimited Foundation is a Delaware-incorporated, Philadelphia-based 501(c)(3) nonprofit
organization. We provide affordable and pro bono immigration legal assistance, career support, and
community connections to displaced professionals seeking to rebuild their lives and careers in the United
States.

Our Origins

The organization was conceived in late 2022 when Manus MacLean, a Philadelphia-based business and
legal services professional with over 45 years of experience, connected with Konstantin Samoilov, a
Russian-born activist and YouTube journalist who fled political persecution and witnessed firsthand the
scale of professional displacement in Uzbekistan. Brain Drain Unlimited Foundation received its 501(c)(3)
status in December 2023 and began operations in February 2024. Their shared conviction — that America
benefits immeasurably from welcoming talented displaced individuals — became the foundation of this
organization.

Current Operations

As of early 2026, Brain Drain Unlimited Foundation has been operational since February 2024 and carries
an active legal caseload spanning EB-1A, EB-2 NIW, O-1, family-based, and asylum matters. Legal services
are delivered under the supervision of Thomas McPhail Beretich, Esq., with representation provided by a
DOJ-accredited representative. The organization has achieved early approvals including a family-based
petition, a corrected EB filing resulting in a green card, and an F-1 student visa approved after two prior

denials.

Leadership

The Board of Directors includes Manus MacLean, Konstantin Samoilov, Thomas McPhail Beretich, Natalia
Samoilova, Tamara Bogatova, and Eric Likness — a team combining legal, technical, compliance,

marketing, and community expertise with lived experience of displacement.
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Environmental Context

Brain Drain Unlimited Foundation operates in a rapidly shifting immigration and workforce landscape.
Understanding this context is essential to executing our strategy effectively over the next five years.

The Demand Side: U.S. Workforce Gaps

» Foreign-born workers represent a substantial share of the U.S. labor force, with immigrants comprising the
majority of U.S. doctorate-level scientists and engineers.

 Critical shortages persist in STEM, healthcare, education, and the arts — precisely the fields where
displaced professionals are concentrated.

* Immigrant entrepreneurs launch businesses at nearly twice the rate of native-born peers, creating jobs
and driving local economic growth.

The Supply Side: Displacement at Scale
 Political repression, armed conflict, and economic instability continue to displace highly educated
professionals from Eastern Europe, Central Asia, the Middle East, and beyond.

* Many displaced professionals have advanced degrees, established careers, and strong professional
networks — they lack legal pathways and affordable representation, not talent.

» The Russian invasion of Ukraine in 2022 created one of the largest displacement events in recent
European history, sending waves of skilled professionals into diaspora.

The Policy Environment

The current U.S. immigration policy environment presents both challenges and strategic opportunities.
Heightened enforcement, consular processing restrictions, and administrative backlogs increase the
complexity of cases and the need for competent representation. At the same time, merit-based visa
categories — EB-1A, EB-2 NIW, O-1 — remain accessible pathways that do not require employer
sponsorship and are well-suited to the professionals we serve. Our strategy is built around these pathways.
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Mission, Vision & Values

Empowering Displaced Talent to Rebuild in America.

A United States where talent is recognized and rewarded regardless of origin — and
where displaced professionals find in America not just a destination, but a future.

Empower Resilience. Build Partnerships. Deliver Impact.
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Strategic Goals 2026—-2030

Goal 1: Make Legal Immigration Pathways Accessible
Remove financial and procedural barriers that prevent talented displaced professionals from accessing
quality U.S. immigration representation.

» Maintain a sliding scale fee structure from pro bono to affordable hourly rates

» Grow active caseload to 50 matters by 2027 and 100+ by 2030

» Expand visa category coverage to include TN, H-1B sponsorship facilitation, and DACA-adjacent matters
» Achieve DOJ Recognition and Accreditation for additional staff representatives

» Develop a self-help resource library for pro se applicants with straightforward cases

Goal 2: Rebuild Careers, Not Just Status
Ensure that the professionals we serve achieve meaningful U.S. employment commensurate with their
gualifications — not just legal presence.

 Build a vetted employer partner network of 25+ organizations by 2029

» Launch a formal mentorship program matching new arrivals with established professionals
» Partner with credential evaluation bodies to streamline foreign degree recognition

» Track employment outcomes for all program completers through 24 months post-placement

» Develop sector-specific career tracks for STEM, healthcare, education, and the arts

Goal 3: Strengthen Communities Through Civic Education
Build the informed, welcoming environment that displaced professionals need — and that American
communities deserve.

» Host quarterly public webinars on immigration policy and skilled migration

» Develop partnerships with Philadelphia-area community organizations and civic groups

» Publish original research and policy analysis on the economic impact of skilled immigration
» Engage media and public education channels to counter misinformation

» Collaborate with the Meet Your New Neighbors YouTube channel on public outreach content
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Program Framework

Brain Drain Unlimited Foundation delivers its mission through four integrated programs, each addressing a
distinct stage of the displacement-to-stability journey.

Talent Bridge Entry from abroad

Serves displaced professionals outside the U.S. pursuing talent-based visa pathways. Provides visa strategy,
document assembly, legal representation, mentorship matching, and targeted financial support for fees and
relocation costs.

Status Bridge Adjusting status inside the U.S.

Serves individuals already in the U.S. on temporary or uncertain status seeking a path to permanence.
Provides legal strategy sessions, practical application help, and integration resources including housing,
language support, and employment connections.

Civic Bridge Public education and advocacy

Brings immigrants and American communities together through webinars, workshops, cross-cultural events,
and policy engagement. Replaces fear and misinformation with facts and shared purpose.

Skill Bridge Community-powered collaboration

Connects displaced professionals with volunteers, employers, and collaborators for short-term, high-impact
projects that build portfolios, networks, and confidence. Operates on a paid, pro bono, or skill-swap basis.
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Fundraising & Financial Strategy

Brain Drain Unlimited Foundation's financial sustainability depends on building a diversified revenue base
across earned income, individual donations, and institutional grants. The following strategy governs our
fundraising approach through 2030.

Revenue Streams

Earned Legal Fees (sliding scale) $18,000 $45,000 $90,000
Individual Donations $12,000 $35,000 $75,000
Foundation Grants $35,000 $150,000 $300,000
Corporate Partnerships $5,000 $40,000 $100,000
Events & Other $2,000 $10,000 $25,000
Total $72,000 $280,000 $590,000

Grant Strategy

Institutional grants represent our highest-leverage near-term revenue opportunity. Priority funders include
foundations focused on immigration, workforce development, civic integration, and economic mobility. We
will pursue multi-year operating support grants alongside program-specific grants tied to measurable
outcomes. The Google Ad Grant ($10,000/month in free advertising) will be fully utilized to drive applicant
acquisition and donor acquisition at no additional cost.

Individual Giving

We will grow our individual donor base through a combination of direct appeals, peer-to-peer fundraising
campaigns, and recurring giving programs. The BrainWaves newsletter, social media channels, and
YouTube partnerships provide direct audience access for cultivation and conversion.
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Operations & Organizational Development

Achieving the goals in this plan requires deliberate investment in the organization's own capacity — staffing,
technology, governance, and infrastructure.

Staffing

First paid staff hire: part-time Development Director on retainer, funded by dedicated grant revenue
Case Manager hired to support growing legal caseload; volunteer coordinator role formalized

Full-time Executive Director salary activated contingent on board-approved revenue threshold; legal
staff expanded

Operations Director and additional case management staff added as caseload reaches 100+
matters

Technology & Systems
 Clio practice management platform for case tracking and client communication

* QuickBooks Online for financial management (calendar year, accrual basis)
» Monday.com for grant pipeline, board governance, and partnership tracking
» WordPress website with full SEO optimization and Google Ad Grant utilization

» Google Workspace for organizational communications and document management

Governance

The Board of Directors will meet quarterly with formal agendas, recorded minutes, and annual board
evaluations. A bylaws amendment authorizing professional staff salaries contingent on dedicated funding is
in place. The organization will pursue Form 8940 reclassification from private foundation to public charity as
revenue diversifies.

Brain Drain Unlimited Foundation | Strategic Plan 2026—-2030 Page 10




Metrics & Accountability

Brain Drain Unlimited Foundation measures its progress against specific, time-bound targets reviewed
quarterly by the Board of Directors.

Active cases (annual) 100+
Petitions filed 8 15 28 50+
Approvals secured 4 10 20 40+
Employer partners 5 10 18 25+
Grant revenue $35K $80K $150K $300K+
Individual donors 50 120 250 500+
Monthly web visitors 2,000 4,000 7,000 10,000+
Public events / webinars 4 6 8 10+

Reporting & Review
» Quarterly board reports tracking caseload, finances, and program milestones

* Annual impact report published publicly on braindrain.work
» Candid (GuideStar) Gold Seal maintained with annual updates
 Client outcome tracking through 24 months post-case closure

» Annual strategic plan review with board approval of any material adjustments
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Conclusion

The five years ahead represent Brain Drain Unlimited Foundation's most consequential period. The
infrastructure is in place. The caseload is growing. The mission is proven. What remains is to scale —
deliberately, sustainably, and without losing the human quality that defines every case we handle.

Every petition we file is a family stabilized. Every green card secured is a career restored. Every F-1
approved is a student who refused to give up. These are not statistics — they are the measure of this
organization's reason for existing.

We were founded on the belief that America benefits immeasurably by welcoming talented
displaced professionals. This plan is our commitment to proving it.
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